CNPC Landfill Board Minutes Aug 30, 2023

THE CROWSNEST/PINCHER CREEK LANDFILL ASSOCIATION
MINUTES
August 30, 2023

The regular meeting of The Crowsnest/Pincher Creek Landfill Association was held at 9:00 am
Wednesday August 30, 2023, at the Pincher Creek Landfill.
Present: Tony Bruder, Municipal District of Pincher Creek #9
Dean Ward, Municipality of Crowsnest Pass
Dave Filipuzzi, Municipality of Crowsnest Pass
Doreen Glavin, Municipality of Crowsnest Pass
Mark Barber, Town of Pincher Creek
Dave Slingerland, Village of Cowley
Dean Bennett, Landfill Manager

AGENDA
Dave Slingerfand
Moved the agenda be adopted as presented Carried. 08.3023-2202

MINUTES
Doreen Glavin
Moved the minutes of July 19, 2023, be adopted as circulated. Carried. 08.30.23-2203

MANAGER’S REPORT

-MSW is steady. We are working in a very compact area as the cell was designed with no access road, as
a result it is making it very difficult to fill the cells normally. We are still seeing very good results from the
packer on compaction. We are also seeing better results from narrowing the cells to combat the lose of
paper and plastic.

- The Industrial cell just started its 1% big job of the year; the estimated contaminated soil will be around
5600Tonnes.

- The new industrial cell is formed in now and the composite liner has been installed. The Clay will now
be hauled and packed over the composite liner leachate pipes, and gravel can be installed and then the
cell is open for business, roughly about 3 weeks.

- | am looking at an alternative product to replace the drain rock used for final fill. This product is
recycled tires and there is a provincial grant out right now which makes this a possible alternative.

-We had a visit from Alberta Recycling, | gave them a tour and showed them the changed we have made.
He was very impressed with everything and wants to use us as an example for other Landfills.

- Recycling is staying very busy, the recycle attendants are handling it well.
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-Met with the M.D. on the 24" to go over a few issues with the eco center.

-Recycling in the CNP has not changed, we continue to find garbage and mattresses, all which is not
recycling.

-A long time employee of 8 years Lou Delauw retired and requested a donation to CNP Food Bank bhe
made in exchange for a retirement party, so we sent a cheque along with a letter to the food bank.
-The New Mechanic continues to strive, he has become a real asset, he continues to want to take on
maore responsibility which in turn is freeing up some time for myself and the lead hands.

- The Entire crew has stepped it up this year as we have been suffering from lack of manpower since
May due to surgery’s, Sick leave, and Holidays.

-I have hired 2 people to help with the manpower, 1 has already started at the Eco Center and the other
will be filling a new role at the Landfill.

- The new D-8 finally arrived and is pushing way more soil in less time. This is being done with 1 dozer
instead of 2.

Dave Filipuzzi

Moved the Manager’s report be adopted as presented. Carried. 08.30.23-2204

FINANCIAL REPORT
Administration provided the Income Statement/Batance Sheet and Budget to July 31, 2023
Tony Bruder Moved the financial reports be accepted as information. Carried. 08.30.23-2205

CLOSED IN CAMERA SESSIONS WAS CALLED BY THE LANDFILL MANGER

Time In 9:36 AM Moved by Doreen Glavin Carried. 08.30.23-2206
Time Out 9:48 AM Moved by Dave Filipuzzi Carried. 08.30.23-2207
Correspondence:

NEXT MEETING DATES 9:00 AM

September 20, 2023 At the Landfill
October 18, 2023

November 15, 2023

December 20, 2023



CNPC Landfill Board Minutes Aug 30, 2023

ADJOURNMENT
Dave Filipuzzi Moved the meeting adjourn at 9:48 am Carried. 08.30.23-2208

HAIRMAN ADMINISTRATION



